October 2013


Strategic Discussion: Excellent Governance: Effective engaging meetings with a planned 2 year agenda  

Statement:  The Board has a limited number of opportunities to meet therefore it is vitally important that meetings are effective, maximise the time available and achieve their purpose. Having a planned 2 year agenda for important strategic discussions gives a sense of direction, is forward looking and keeps momentum going. Meetings are engaging if they allow important discussions to occur, add value to the Association and focus on the key tasks and responsibilities of the Board.
	Area
	Ensure:
	Further Initiatives to be explored

	Strategies
	· Strategic discussions are planned 2 years in advance
· Board meetings are timetabled a year in advance
· Agendas are distributed in advance of each meeting, with opportunities for items to be added

· The Board clearly identifies on the agenda footnotes the difference between governance & management/operational matters

· Important items are tabled at the beginning of each meeting and allowed greater time for discussion

· Board papers are distributed in advance of the meeting

· Meetings are held at times that best suit its members
	· At the beginning of each meeting briefly identify what has happened since we last met and what difference it might make eg ECE relevant news items, articles, topical items

	Board engagement
	· Board members regularly attend meetings

· Board members will come well prepared to meetings & be ready to participate

· Meetings are well chaired, stay on task & ensure every board member has an opportunity to express their view 
· Board members respect the views of others

· Board members abide by its rules regarding meetings as outlined in the Governance manual

· When the Board adopts a position on a matter all members will respect that position, even if it differs from their own
	· Board members will briefly, at the end of each meeting, evaluate the meeting – did it achieve expected outcomes? What value have we added? Did everyone contribute? Are there any questions to be raised?

	Staff


	· Staff & Association members are invited to attend meetings & may be granted speaking rights, at the discretion of the Board, for specific parts of the meeting

· Staff respect that this is a meeting of the Board & the Board has the right to determine what it is meeting about & how it will conduct its meeting 
	

	Monitoring
	· The Board will be presented with reports regarding progress against the General Manager’s Annual plan, finances and educational activities including any other items of concern or importance
· Reporting is done on a variance basis – ie items outside of the norm are commented on  

· Board minutes are recorded accurately
	

	Finances
	· The Finance Manager will attend board meetings as often as possible
	

	PD
	· Board members recognise that PD leads to better informed board members, who then make better informed decisions

· Board members are ready to report back to the board about PD attended & key learning outcomes
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